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How did we get here
◦ Summer 2021, momentum built from interregional discussions 

to continuous meetings of RSC leaders, representing all 

member states and territories

◦ Once a proposal was developed between the regions, NC-

SARA Board and Staff helped revise and finalize this process 

(January 2022)

◦ Ongoing discussions across the country revised and honed 

this process, including a period of public engagement, 

leading to final unanimous approval by the NC-SARA Board 

(July 2022)



Critical Elements
◦ Process begins with the opportunity for a detailed policy 

proposal from any interested party

◦ Ongoing engagement with proposers, seeking to combine 

and synthesize similar proposals, and opportunity for broader 

public feedback and ideas

◦ Consistently sharing process updates, public comments, and 

final decisions on why or why not a given proposal was 

eventually approved 

◦ To finalize a policy change requires agreement by all four 

regions and the NC-SARA Board



Process in Action
◦ As soon as the Board approved the new cycle into policy, 

working groups of Interregional representatives, Regional 

Compact staff, and NC-SARA begin working closely to 

discuss and act on how to make this operational as quickly 

and seamlessly as possible

◦ Interregional connection of state & territory representatives, 

with an emphasis on broad representation and feedback, is 

the basis for significant decisions

◦ A strong focus on public engagement, broad buy-in, and 

achieving final policy decisions that make change as 

inclusively as possible of a wide range of voices and 

consideration of impact



Where are we going?
◦ For state and territory representatives, this new process and 

its timelines have encouraged early and steady dialogue 

around priorities

◦ Individually and collectively, regional representatives having 

conversations around respective priorities and policy focus 

has been helpful

◦ Strong sentiment of opportunity, working closely together, 

adhering to new process, and resulting in productive change 
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2023 POLICY CYCLE 
CALENDAR
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POLICY PROPOSAL 
SYSTEM
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Policy Modification Request Form

• Standardized form allowing for collection 
of necessary information to support a 
policy modification request

• Form will be available to the public via our 
website

• Development complete and currently in 
testing
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Public View of Submissions
• All submissions will be visible to the public 

via our website
• Visitors to the website will be able see 

details of the request
• Currently under development and review
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Capabilities in Development
• Portal access to allow individual submitting the 

request to securely amend or withdraw requests
• Public Comment capability to support Public 

Comment periods (will be modeled after public 
request form)
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COMMUNICATIONS
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NC-SARA Website: One Stop Shop

Public Announcements 

Automated Messages

Inter- and Intra-Regional Communications 
(Regional Compacts & Regional Steering Committees) 

4-Pronged 
Communications

Approach
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1. New NC-
SARA 
Policy 
Website
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2. NC-SARA Public Announcements & 
Regular Communications

*Policy Communications Calendar* 

• All active board, region, state, and 
institution contacts

• Public subscribers to NC-SARA Mailing List
• Social posts (Twitter and LinkedIn)
• Partner organizations’ newsletters, etc.

Currently approx. 7,000 total contacts

3. Automated Communications from Policy Proposal System

Appropriate automated messages will be sent from the system to those who 
submit proposals at key points in the process.
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4. Inter- and Intra-Regional Communications 
(Regional Compacts, Regional Steering Committees, States) 

Those communications from and between regional and state SARA 
leadership necessary and helpful for managing the policy information, 

review, and recommendation processes. 


