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NC-SARA Webinar Logistics

 Please use the Question and Answer for questions. 

 The Closed Caption option is available.

 The webinar will be recorded. 

 The slides, webinar recording, and any other resources referenced will 
be available on the NC-SARA website. 



NC-SARA Annual Data Report Release

NC-SARA Data Team

Rachel Christeson, Ph.D.
• Senior Director, Research and Planning
Emma Hidalgo
• Research Data Analyst & Administrative 

Coordinator
Terri Taylor Straut
• Senior Director, Educational Programs



Agenda:
• Overview of SARA Data Collection
• 2024 Data Reported in 2025

• Participating Institutions
• Exclusively Distance Education 

Enrollment (EDEE)
• Out-of-State Learning Placements 

(OOSLP)
• SARA Cost Savings Study
• Resources for Data Reporting
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What is SARA & NC-SARA
SARA
The State Authorization Reciprocity Agreement (SARA) is a voluntary agreement among member states, districts, and 
territories that establishes standards for the reciprocal authorization of institutions providing distance education across 
state lines. As of 2025, 49 states, the District of Columbia, Puerto Rico, and the U.S. Virgin Islands have voluntarily 
joined SARA. More than 2,400 institutions have received approval from their home state to participate in the agreement. 

NC-SARA
The National Council for State Authorization Reciprocity Agreements (NC-SARA) is a private nonprofit organization
[501(c)(3)] that coordinates the implementation of the State Authorization Reciprocity Agreement (SARA) in collaboration 
with the four regional, interstate education compacts: 

● Midwestern Higher Education Compact (MHEC)
● New England Board of Higher Education (NEBHE)
● Southern Regional Education Board (SREB)
● Western Interstate Commission for Higher Education (WICHE)

NC-SARA supports the regional education compacts and states as they implement the agreement and carry out their 
SARA-related work. Additionally, NC-SARA facilitates information exchange among the regional compacts, member 
states, and SARA institutions regarding participation and compliance. 



SARA Partners and Impact
Institutions
Over 2,400 institutions voluntarily participate in SARA
Institutions are reviewed for renewal annually by the SPE

States (states/districts/territories)
52 states are members of SARA
State are reviewed every two years for SARA Membership

Regional Compacts (MHEC, NEBHE, SREB, WICHE)
Oversee SARA in their region

State Portal Entities (SPE)
One SPE for each SARA member state 

Regional Steering Committees (RSC)
One RSC for each regional compact



What is the SARA Data?
Exclusively Distance Education Enrollment (EDEE)

• The number of students engaged exclusively in distance education during the fall 
term – 100% online enrollments, regardless of program.

• Consistent with IPEDS Fall EF reporting – but disaggregated by state
• Includes in-state and out-of-state

Out-of-State Learning Placements (OOSLP):
• Learning placements are on-ground, out-of-state experiential learning activities.
• OOSLP includes clinical rotations, student teaching, internships, and other similar 

activities.
• OOSLP are often a required part of obtaining a degree and/or license to practice a 

particular profession.
• Reporting includes on-ground students as well as distance education students.



Why Does SARA Collect Data?

The Promise of Data Collection to States
• Standard across country
• Public and shared
• Used to ensure compliance

History of SARA Data Reports
• 10 years of reporting exclusively distance education enrollments
• 7 years of reporting out-of-state learning placement data



How You Might Use the 
SARA Data

• The data describe the distance education landscape in 
your state or region

• They hold historical trends and may provide insights that 
could inform key decisions about distance education 
offerings

• These data may be used as your institution plans for new 
distance education programs to meet student needs and 
institutional goals

• These data may be used by your state to ensure 
institutional compliance 



NC-SARA’s Data Dashboards

Explore the interactive data dashboards: https://nc-sara.org/data-dashboards

https://nc-sara.org/data-dashboards
https://nc-sara.org/data-dashboards
https://nc-sara.org/data-dashboards
https://nc-sara.org/data-dashboards
https://nc-sara.org/data-dashboards
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Methodology

SARA Data Reporting Window is May 15 – June 15 each year

2,429 Institutions were sent email requests to report
• 25 exemptions were extended

• 24 non-renewals or institutional closures
• 1 joined near the end of 2024

• 0 institutions did not report



Changes made in 2025 Data Collection
Contact Verification

• Only users assigned as an institutional 
contact in Salesforce were able to upload 
data.

• Users not in Salesforce needed to be 
verified by a current Salesforce contact for 
their institution (then entered by NC-SARA 
staff).

• Data reporting portal was one public link, 
rather than individual institution links.

• Contacts for multiple institutions were able 
to select the institution to submit for.



Changes made in 2025 Data Collection

File Upload vs. Manual Entry

• Users were provided with two templates to 
compile their EDEE and OOSLP data.

• Data was upload in a .csv file, rather than 
manually entered in the web form.

• Institutions were given the chance to confirm 
data and resubmit a file in case of errors.

• Confirmation emails included counts and 
submitter name.

• Users could easily see when they had a 
submission outstanding.



Changes made in 2025 Data Collection

Feedback received:

• Institutions support the verification of contacts.
• Many users found the new process easy, though for smaller 

schools the templates were more cumbersome.
• EDEE file would be better long than wide (one row per state vs 

one row total).
• Address blocked emails before the data reporting window.
• Provide annual calendar of important institution dates.
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Total Number of Reporting Institutions
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Total Reported In-State and Out-of-State EDEE 2015-2024



Out-of-State SARA EDEE by Sector



Reporting Institutions & Out-of-State EDEE by Sector
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Reported EDEE in SARA & Non-SARA State’s 
2019-2024
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Questions about EDEE?
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Out-of-State Learning 
Placements (OOSLP)

What are OOSLP?

• Learning placements are on-ground, out-of-state 
experiential learning activities

• OOSLP include clinical rotations, student teaching, 
internships, and other similar activities

• OOSLP are often a required part of obtaining a degree 
and/or license to practice a particular profession

• Note that reporting includes on-ground students as 
well as distance education students



Total Reported Out-of-Learning Placements 
2019-2024



OOSLP Reported by CIP Program Areas for 2024

64.2%
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Health 304,207

Education 29,128

Business 22,345

Other 117,868



Questions about OOSLP?
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NC-SARA Participation 
Fees

Note – this is separate from and in addition to 
any fees state-specific fees charged

Enrolled FTE Annual Fee

Less than 2,500 $2,200

2,500 - 9,999 $4,400

10,000 - 29,999 $6,600

30,000 or more $8,800



SARA Institution Cost Savings
2025 SARA Cost Savings Report:

https://nc-sara.org/sara-cost-savings-calculator

• All participating institutions surveyed; 537 
complete responses received.

• Results show that on average, initial 
authorization would cost institutions $268,829 
outside of SARA, and $156,950 annually for 
renewal.

• Overall, the average institution would spend 
more than 60 times as much for initial 
authorization and 35 times as much annually 
on renewal if it did not participate in SARA.



SARA Institution Cost Savings - 2025

Initial
Estimated Costs State & NC SARA Costs SARA Affiliation Fee Estimated Savings

MHEC $220,678,561 $3,456,550 $217,172,011
NEBHE $223,193,169 $3,312,450 $50,000 $219,870,719
SREB $417,744,312 $6,206,550 $160,000 $411,387,762
WICHE $106,541,971 $1,531,650 $105,010,321

$968,158,013 $14,507,200 $260,000 $953,390,813

Renewal 
Estimated Costs State & NC SARA Costs SARA Affiliation Fee Estimated Savings

MHEC $115,612,435 $3,318,550 $112,243,885
NEBHE $114,884,660 $3,287,450 $50,000 $111,587,210
SREB $218,048,708 $6,206,550 $160,000 $211,692,158
WICHE $54,357,251 $1,531,650 $52,825,601

$502,903,054 $14,344,200 $260,000 $488,298,854



Differences between the 2025 and 2021 Cost 
Saving Estimates
• The 2025 multipliers are larger than the 2021 multipliers 
• Major reasons for changes in cost estimates include:

• More institutions responded to the 2024 survey (537 vs. 171)
• More states served in the 2024 survey 
• More large institutions that enroll 30,000 or more students responded to the survey
• More programs offered by the responding institutions, especially by the institutions 

with large enrollment totals
• Several states have revised their fee structure since 2021
• Online education has become more popular since the COVID-19 pandemic



Questions about Cost 
Savings?
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Bookmark for reference:
https://nc-sara.org/institutional-data-reporting/





Important Annual Data Reporting Dates

• NC-SARA Annual Data Report & Cost Savings Study Release:
Monday, September 29, 2025

• 2025 Annual Data Handbook Available: January 2026

• 2025 Annual Data Collection Webinar: March 2026

• 2025 Annual Data Collection Window: May 15 – June 15, 2026



Questions about NC-SARA 
Data?



info@nc-sara.org www.nc-sara.org https://www.linkedin.com/company/nc-sara

Thank You!
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