AGENDA
NC-SARA Board Meeting
May 13, 2026

Welcome & Roll Call (Cam Maeyaert, Interim Board Chair)

Review and Approve Board Meeting Minutes (Cam Maeyaert, Interim Board Chair)
(ACTION) Move to approve the minutes of the board meeting February 18, 2026.

(ACTION) Move to approve the minutes of the board meeting held on October 23-24, 2025.

Finance Committee: Report and Recommendations (John Ware, Board Treasurer)
e Update: Procedures for the Allocation of SARA Fee Revenue & Reserve Funding
e Review: FY26 financial statement
e Review: NC-SARA FY27 budget

(ACTION) Move to approve the NC-SARA FY27 budget.

Board Committee Updates (Cam Maeyaert, Interim Board Chair)
e Consumer Protection & Policy Committee (Lanna Dueck, Committee Chair)
o Review: SARA PMP Proposals & Calendar:
= Elisa Jaden, Regional SARA Director Office of Postsecondary Access and
Student Succes, Southern Regional Education Board (SREB) & Co-Chair,
SARA Policy Modification Process Implementation Team Working Group
2026
= Kate McCartan, Institution Monitoring Specialist Minnesota Office of Higher
Education & Co-Chair, SARA Policy Modification Process Implementation
Team Working Group 2026
o In-depth analysis of the proposals and process updates:
* Jennifer Armour, Associate Director, Academic Affairs, Kansas Board of
Regents & RSC Chair, MHEC
*= Terina Caserto, Senior Analyst, Academic and Student Affairs, Nevada
System of Higher Education & RSC Chair, WICHE
=  Michael Perry, Director of Higher Education & Educator Supports, Maine
Department of Education & RSC Chair, NEBHE
* Terrence Scarborough, Director of SARA North Carolina, North Carolina
State Education Assistance Authority & RSC Chair, SREB

e Strategy Committee (Carlos Morales, Committee Chair)
o Discuss: Draft mission statement
o Review: Strategic plan outline

Board Committee Updates (Cam Maeyaert, Interim Board Chair)
o Governance & Nominations Committee (Joan Wodiska, Committee Chair)
o Review: Bylaws change - codifying practice of vice chairs and board composition
o Information: Board of directors’ transitions, vacancies, and resignations
o Information: GNC Nominations Calendar
o Information: Strategic recruitment update & nominations for 2026
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State and Federal Updates (Jeannie Pauline Yockey-Fine, Senior Vice President & General Counsel)

Regional Compact Presidents Update & Discussion (Cam Maeyaert, Interim Board Chair)
e Susan G. Heegaard, President, Midwestern Higher Education Compact (MHEC)
e Demarée Michelau, President, Western Interstate Commission for Higher Education (WICHE)
e Valerie Greenhill, President, Southern Regional Education Board (SREB)
e Michael Thomas, President and CEO, New England Board of Higher Education (NEBHE)

NC-SARA President Update & Discussion (Marianne Boeke, President)
e Briefing on the meetings with Under Secretary Kent to include reducing regulatory burden for
SARA participating institutions
e Data Report related to SARA membership and SARA participating institutions

Adjourn



