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We are in the midst of an inflection 
point in higher education driven by 

mainstream adoption, the 
pandemic, new business models, 

and a move beyond the digitization 
of traditional classroom.

6



We are in the midst of an inflection 
point in higher education driven by 

mainstream adoption, the 
pandemic, new business models, 

and a move beyond the digitization 
of traditional classroom.

7



Photo Credit: www.mummymummymum.com 8
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Everett Rogers: diffusion is the 
process by which an innovation 

is communicated over time 
among the participants in a social 

system
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Penn State Report on Online 
Program Management (OPM) Market
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Trends – OPM’s

Revenue
Sharing

Fee for Service
& Other

Fiscal Models

Abuses
Regulations
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Source: https://vimeo.com/79954057 18

https://vimeo.com/79954057





Source: http://californiacommunitycolleges.cccco.edu
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https://www.youtube.com/watch?v=fxZ4YVw2_NI


Clear Focus on Restricting For-Profits
• Witness DeVry U borrower defense and personal 

naming of CEO and President by ED

• Forcing University of Phoenix president to step 
down based on ED questions on Westwood

• Very consistent with regulatory public priorities

• Simply put, expect continued targeting of for-
profits, requiring solid finances and sustainable 
enrollments to survive
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https://www.ed.gov/news/press-releases/education-department-approves-415-million-borrower-defense-claims-including-former-devry-university-students
https://www.usatoday.com/story/news/education/2022/06/03/university-phoenix-president-george-burnett-education-department-probe/7485965001/


State Attorneys General
• “We are pleased to see that the Department of 

Education’s most recent version of Issue Paper 6 
concerning certification includes a basic requirement 
that programs comply with consumer-protection laws 
applicable to higher education in the states where 
students reside (to be promulgated as 34 C.F.R. §
668.14(b)(32)).”

• “We wish to express... our strong disagreement with 
the notion that institutions soliciting enrollment online 
are subject to sufficient consumer protections under 
reciprocity arrangements.”
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Aaron Lacy, Thompson Coburn, LLP



GAO Report on OPMs: ED Response
• Response 2: The Department concurs with this recommendation. 

We agree to reinforce for institutions of higher education that the 
ban on incentive compensation applies to all education 
programs that an institution offers and all contracts that an 
institution enters. This will help the institutions better 
understand what documentation must be maintained and 
provided to auditors and program reviewers. The Department will 
amend its procedures for program reviews and propose changes 
to the Compliance Supplement. These modifications will identify 
the types of information that institutions must provide about 
contracts with third parties during audits and program reviews to 
improve enforcement of the ban on incentive compensation. The 
information identified will address any third-party contracts 
that involve recruiting activities, such as OPMs.
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