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SPE Dashboard
Upgrades

e Dashboard now includes a pie
chart of expiring institutions (30,
60, 90 days)

e Key metrics displayed for at-risk
institutions

e [Easy to read report with color
coded urgency

e Scrollable report prioritizes
institutions by expiration date

e Old dashboard was a basic report,
difficult to interpret




Old SPE Dashboard

Old dashboard was a basic report,
difficult to interpret at times
Displayed key metrics for SPEs to
refer to, but in a basic manner
Gave the appearance of a half
dozen reports squished together
SPE had to scroll through to find
relevant information
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SPE Dashboard 2024
s of Aug 23, 2024 7:44 AM Viewing as Raymond Audett

,,,,,,,, ~ SPE Dashboard: Key

Improvements

e Information is displayed clearly for at-
a-glance interpretation.

e Quickly digestible information like
"Number of Participating Institutions"
grouped by member type.

: e Donut chart displays institutions by

— participation end date.

e Scrollable “Days to Expire” report
prioritizes institutions by expiration
date.




Pausing Renewal
Notifications

e SPEs can pause automated
renewal notifications in the
SARA Portal while reviewing
applications.

e Reminders are automatically
un-paused after SPE
approval.

e This ensures payment
reminders are sent out.




Improvements to Manage Bounced Contacts

01—— Red flag image 03 —— SPE Dashboard
identifies revamped to
bounced report bounced
contacts. contacts.

02— Button added to 04 —— 'I'Named on

- nvoice" contacts
quickly are high priority
unbounce as bounced
contacts. status impacts

entire account.



Enhancements is coming
soon

Contact Roles: Improved
communication by clarifying roles and
ensuring contacts receive relevant
emails.

EKB: One stop shop for support
needs, replacing the PDF handbook.

E-Forms: Streamlines the SARA
process through electronic forms.
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Contact Role Improvements

Goal 1: Improve communication by clarifying roles and ensuring contacts
receive relevant emails.

Goal 2: Make roles more meaningful and user-friendly for institutions and
SPEs.

e Example of a Current Issue: "Named on Invoice" designation
automatically makes contact the primary contact, leading to them
receiving all emails.

e Potential Solution: Consider splitting "Named on Invoice" into
separate roles:

o  Primary Billing Contact (receives billing and SARA
participation emails)
o  Primary SARA Contact (receives all SARA-related emails)

e Ultimate Goal: Intuitive and functional contact management for
everyone involved, which can then be built within the Electronic
Institution Application




External Knowledgebase
(EKB)

e EKB is a one-stop shop for support needs,
accessible within the SARA Portal.

e EKB is a self-help resource for SPEs,
replacing the PDF handbook.

e Atrticles can be updated individually for
efficiency.

e SPEs can submit cases to NC-SARA for
issues not covered in articles.

e SPEs can schedule time with the IT team for
tech-related issues or training.



E-Forms: Revolutionizing
SARA Processes

e  The SPE initiates the Electronic form from the SARA Portal on
the Account record, NC-SARA is then notified to complete their
portion.
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5 e  The form is sent for signatures via DocuSign to the Institution
EASIER! / Authorized Signatory Contact, the SPE Staff, the Regional
A Compact SARA Staff, and NC-SARA.

e  The completed document is emailed to everyone involved and a
copy is attached to the Account in Salesforce.

e  The form can be submitted in advance, and held until a specific
date to process automatically.

i)

e  *For those who cannot use this, the fillable pdf will still be
accessible on the website, and we are also including a
streamlined way of accessing that form right from the portal as
well.
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SARA Portal D)
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e Data Reporting 2025: CSV
upload tool for institutions.

e Electronic Institution Application
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